
MINUTES 
FIFfH BUDGET MEETING OF THE 

COLQUITT COUNTY BOARD OF COMMISSIONERS 
FISCAL YEAR 2016 - 2017 
TUESDAY, MAY 24, 2016 

5:00 o'clock p.m. 

CALL TO ORDER: The fifth budget meeting for Fiscal Year 2016 - 2017 was called to 
order at 5:00 o'clock p.m. by Chairman Terry R. Clark. The meeting was duly called and 
advertised. 

PRESENT: Those present were Commissioners Marc DeMott, Donna Herndon, Paul 
Nagy, Johnny Hardin, Chairman Terry R. Clark, County Administrator Chas Cannon, and 
County Clerk Melissa Lawson. 

ALSO PRESENT: Finance Director Wayne Putnal, Staff Accountant David Zeanah, 
Chief Compliance Officer Justin H. Cox, and Maintenance Superintendent Mac Lawson. 

ABSENT: Commissioner Luke P. Strong, Jr. and Commissioner Winfred Giddens. 

BUDGET UPDATE: Mr. Putnal presented a brief review of the county's major financial 
funds, citing no major issues or concerns. Concerning the General Fund, Mr. Putnal noted 
that, as of April 30, the county was operating at 6% under budget. Mr. Putnal also cited the 
percentage level of expenditures and revenues within each remaining major financial fund. 

Discussion ensued regarding the budgetary impact of the county's retirement program. 

(Commissioner Herndon entered the meeting at 5:09 p.m.) 

Mr. Cannon noted that the closure of the county's transfer station was resulting m a 
substantial loss of revenue for the Solid Waste Fund. 

Discussion briefly ensued regarding unassigned fund balance. 

:MID-MONTH REVIEW: Mr. Cannon reviewed the following upcoming agenda items 
with the board: 

• Invocation and Pledge of Allegiance - Mr. Cannon stated that the Invocation and 
Pledge of Allegiance would be led by Commissioner Luke P. Strong, Jr. 

• Citizens Having Business - Mr. Cannon stated that two individuals had requested to 
be placed upon the agenda for the purpose of addressing the commission: 

o Carolyn Newsome - Mr. Cannon explained that Mrs. Newsome wished to 
address the board regarding the number of liquor/ package stores in the city. 

o David Cass - Mr. Cannon stated that Mr. Cass wished to address the board 
regarding crime and a potential subdivision development located in close 
proximity to his home. 
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• Renewal of Memorandum of Understanding - Archway Program - Mr. Cannon 
presented a renewal of the Memorandum of Understanding regarding the Archway 
Program. Mr. Cannon stated that the term of renewal was July 1, 2016 - June 30, 
2017 and explained that the county provided funding to the program in the amount 
of $10,000.00 annually. Mr. Cannon noted that the City of Moultrie, Board of 
Education, and Colquitt Regional Medical Center also provided funding to the 
program. Mr. Cannon informed that board that Whitney Costin, Archway Public 
Health Professional, would be in attendance to brief the board on upcoming 
Archway initiatives. 

Mr. Cannon also noted that the county utilized the resources of the Archway 
Program on a weekly basis and stressed that the program was an excellent asset to 
the county. 

• Renewal of Contract with Department of Human Services - Family Connection 
Collaborative on Children and Families - Mr. Cannon presented a renewal of the 
contract with the Department of Human Services designating Colquitt County as the 
fiscal agent for the Family Connection Collaborative on Children and Families. Mr. 
Cannon noted that the contract, in the amount of $46,000.00, resulted in no cost to 
the county. Mr. Cannon further noted that the term of renewal was July 1, 2016 -
June 30, 2017. 

• Renewal of Capacity Agreement with Georgia Department of Corrections - Mr. 
Cannon presented a renewal of the agreement between the Georgia Department of 
Corrections and Colquitt County to house 190 state prisoners at the County Prison. 
Mr. Cannon informed the board that the renewal would encompass the dates of July 
1, 2016 - June 30, 2017, and noted that the county would continue to work with 
state legislators and the Association of County Commissioners of Georgia (ACCG) 
in order to increase daily state prisoner per diem rates. Mr. Cannon also stated that 
the county would request that the state grant ownership of the Correctional Institute 
to the county, thus eliminating yearly lease payments in excess of $25,000.00. 

• Contract Ratification for Transfer Station Re-Build - Mr. Cannon informed the 
board that, although emergency purchase approval was granted regarding the re
build of the transfer station, state statute required the ratification of any subsequent 
contracts as soon as practicable. Mr. Cannon noted that County Attorney Lester M. 
Castellow assisted in the preparation of these contracts. Mr. Cannon told the board 
to expect a total of four contracts, respectively, for demolition, foundation, structure, 
and electrical projects. 

• Approval of Payment of Invoice - County Attorney - Mr. Cannon presented an 
invoice received from County Attorney Lester Castellow, in the amount of 
$6,225.00, representing legal services rendered for the month of April. 

• Approval of Bid for Paving of Patch Road - Roads & Bridges Department - Mr. 
Cannon stated that a bid opening had occurred earlier in the day regarding the 
paving of Patch Road, located in Commissioner Giddens' district. Mr. Cannon 
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stated that bid results would be included m agenda packets for the June board 
meeting. 

• Approval of Bid for Paving of McElroy Road - Mr. Cannon informed the board that 
a bid opening was scheduled for Thursday regarding the paving ofMcElroy Road. 

• Approval of Bids for Resurfacing of Mt. Olive Road and Millpond Road - Mr. 
Cannon stated that bid results for these projects had yet to be received but would also 
be included in agenda packets for the June board meeting. 

• Approval of Bid for Prison Door Locks/ Camera System - Mr. Cannon presented the 
following recommended bids for the County Prison: 

o Door Frame/ Lock Upgrade - Low and recommended bid received from 
Cornerstone Detention Products in the amount of $75,601.00; 

o Camera System - Recommended sole bid received from Ace Technologies in 
the amount of $115,597.00; 

Mr. Cannon noted that $200,000.00 was designated in the Capital Projects Fund for 
the above mentioned items. 

• Approval of Bid for Jail Door Locks/ Camera System - Mr. Cannon stated that the 
recommended bid for door locks at the Jail was received from Cornerstone 
Detention Products in the amount of $73, 108.00. Mr. Cannon noted that bids had 
not been received for the camera system at the Jail but anticipated that submitted 
bids would be in the $90,000.00 range. 

• Approval of Quote for Hydraulic Pump - Roads & Bridges Department - Mr. 
Cannon explained that a new hydraulic pump was required for a mulching head 
purchased for a wheeled excavator on May 3'd. Mr. Cannon noted that fitting the 
new mulcher head with the existing pump would more than likely overload the 
pump. Mr. Cannon stated that the quote, in the amount of $17 ,000.00, was received 
directly from the vendor, Yancey Equipment Company. Mr. Cannon stated that 
funding for this purchase would be derived from the Capital Projects Fund. 

• Public Hearings - Mr. Cannon stated that no public hearings were scheduled for the 
June meeting but further stated that the board could expect a total of five public 
hearings for the July meeting: 

Justin H. Cox, Chief Compliance Officer, briefly discussed the zoning applications 
with the board. 

• Application for Sale of Beer and Wine for Off Premises Consumption - Mr. Cox 
stated that owners of a new development located at 1331 Hwy 319 North had 
applied for a business license and for a license to sell beer and wine for off premises 
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consumption. Mr. Cox noted that a public hearing was not required but stated that 
the application must be presented during an open meeting. 

ADMINISTRATOR UPDATES: At this time, Mr. Cannon reviewed several key, 
pertinent issues with the board. 

• Approval of Relocation Costs - Mr. Cannon presented a quote, in the amount of 
$5,640.93, received from Colquitt EMC concerning the relocation of power 
distribution lines located on McElroy Road. Mr. Cannon explained that the 
relocation of the lines was necessary in order to complete a paving project along 
McElroy Road. Mr. Cannon noted that funding for the purchase would be derived 
from District 5 SPLOST funds. 

APPROVAL OF QUOTE REGARDING RELOCATION OF POWER 
DISTRIBUTION LINES - MCELROY ROAD - Commissioner Nagy made the 
motion to approve the quote submitted by Colquitt EMC, in the amount of $5,640.93, 
regarding the relocation of power distribution lines on McElroy Road. Commissioner 
Hardin made a second. The motion carried unanimously. 

• Update on Hagin Still Road - Mr. Cannon reminded the board that letters to 
landowners on Hagin Still Road were distributed on Friday, April 8111

• Mr. Cannon 
stated that Stan Kirksey, Road Superintendent, was in the process of meeting with 
landowners in at attempt to finalize deed work. 

Discussion ensued regarding the Hagin Still project and deed work. 

BUDGET DISCUSSION: Mr. Cannon distributed a list of changes to the proposed 
Fiscal Year 2016 - 2017 budget since the last meeting. 

Mr. Cannon presented on overview of all major fund budgets, consisting of projected 
revenue, as well as requested and recommended budgetary figures. 

Mr. Cannon noted that, with remaining merit funds from the current budget, he allocated 
.25 an hour to Dawn Carter, Payroll Technician. Mr. Cannon noted that Mrs. Carter was 
an exemplary employee and that the merit raise was well deserved. 

Mr. Cannon reviewed a list of approved items to purchase with Capital Projects Fund 
proceeds. 

Mr. Cannon noted that the overall bottom line was that the county still possessed a healthy 
reserve balance with proceeds remaining in the Capital Projects Fund. 

Mr. Cannon briefly discussed upcoming SPLOST and T-SPLOST referendums. 

The tax digest and methods of tax assessment were briefly discussed. 
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KEY DATES: At this time, Mr. Cannon presented a list of key, upcoming dates to the 
board. 

Mr. Cannon informed the board of the heroic efforts of Carl Murphy, Roads & Bridges 
employee, who attempted to rescue an individual involved in a tractor trailer accident on 
Highway 133. 

Stan Kirksey, Mr. Murphy's direct supervisor, praised the efforts of Mr. Murphy. 

At this time, Mr. Cannon also recognized Faith Thomas, Accounting Office Manager, for 
her diligent work in pursuing a substantial credit owed to the county by an outside vendor. 

At this time, Commissioner Hardin stated although a significant amount of capital outlay 
had been included in the proposed budget, he would be in favor of striving to grant merit 
raises and/ or cost of living adjustments to county employees next budget year. 
Commissioner Hardin stated that he would also like for the pay matrix system to be 
implemented. 

Commissioner DeMott agreed, stating that perhaps the board could revisit the issue as the 
fiscal year developed. 

Mr. Cannon thanked his county staff for all of the hard work on the proposed budget. 

Funding for the Economic Development Authority was briefly discussed. 

There being no further business to come before the board, the meeting was adjourned at 6: IO 
p.m. 

Respectfully submitted, 

i~.,~~ 
Chairman 
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